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MAKING  
IT BETTER, 
FROM 
PROFESSOR 
MICHAEL 
GRIFFIN OBE

During my term as President of the Royal College of 
Surgeons of Edinburgh, I have had the privilege of 
being involved in some landmark initiatives, aimed at 
improving the working lives of surgeons and the wider 
medical community. When I first took up the role, one 
of my very first priorities was to ensure each and every 
member of the College felt valued and appreciated, and 
this ambition has extended to making this a reality for 
the wider surgical workforce as well.

After becoming President, we initiated the ‘Making It 
Better’ campaign, an initiative which launched over 
three years ago with a view to supporting women in 
surgery and reducing the drop-out rate of female trainee 
surgeons, which was significantly higher than that of 
their male counterparts.  

As the campaign evolved and developed, it became 
clear that by making it better for one group, we were in 
turn improving the working environment for everyone. 
Naturally, the campaign became ‘Making It Better for 
Everyone’, and we remain as dedicated to achieving this 
goal as we were when the campaign first started in 2018. 

In 2020, we were delighted to unveil the College’s new 
branding which features both Edinburgh Castle to reflect 
our long history, and a unicorn, known for its association 
with healing. The unicorn was also a favourite heraldic 
animal of James IV, who gave the College its Royal 
Charter in 1505, with the date also featuring on the logo. 

The new logo is a fantastic step forward for the 
College.  As well as reflecting our friendly, forward-
thinking outlook, it also pays homage to our roots and 
acknowledges our history as one of the oldest surgical 
Colleges in the world.

Address from the president. 

I am delighted to welcome our delegates 
to the 2022 Triennial Conference. After 
the turbulence and uncertainty of the 
last two years, it is a pleasure to be able 
to host this long-awaited event, where 
a range of world-renowned speakers 
will guide us through a programme of 
fascinating topics. 

http://www.rcsed.ac.uk
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The pandemic has presented a whole new swathe 
of challenges for the medical workforce and those 
who have worked tirelessly under the most difficult 
of circumstances over the last two years. During 
this period, I have endeavoured to use my voice to 
lobby on behalf of our College and all healthcare 
workers, regularly representing the surgical profession 
at meetings with key decision and policy makers, 
and advising on responses to the rapidly changing 
circumstances we found ourselves in.

I was also determined to raise awareness of some of 
the issues being faced as a result of the pandemic by 
regularly taking part in media interviews in order to draw 
attention to vital, serious matters. From calling for better 
PPE provision at the initial stages of the pandemic, to 
calling for the development of diagnostic hubs and 
elective treatment centres, and presenting evidence 
to the Health and Social Care Committee about the 
resumption of cancer services.  It has been a privilege  
to give a platform to these important topics.

As we begin to emerge from the other side of the 
pandemic, our focus is firmly on the wellbeing of the 
NHS workforce and we will continue our work with key 
decision makers while calling for various changes to be 
made to the current working conditions in order to make 
lasting, positive change. 

2021 also saw the passing of our long-serving Patron, 
HRH Prince Philip, The Duke of Edinburgh. His Royal 
Highness played a very significant part in the College’s 
history during his 66 years as Patron, and we are very 
proud of his association with our College. 

Now, in what would have been Prince Philip’s 100th 
year, we are preparing to unveil a new sculpture on 
the grounds of the College in his memory.  We always 
intended on marking this milestone, and last year we 
made the decision to commemorate all the healthcare 
workers who tragically lost their lives during the 
pandemic, with a sculpture which will be in HRH Prince 
Philip’s memory.  

Wellbeing is a key theme of this year’s conference, and 
I hope this will also be a significant part of my legacy as 
President. Making the College a fantastic place to work 
and improving the working lives of our members and 
fellows in the wider healthcare profession have been 
my overarching objectives over the last four years – 
subjects I still feel passionately about and will continue 
to advocate. 

I have every confidence that the ‘Making It Better’ 
ethos will continue to burgeon, and I sincerely hope the 
wellbeing of healthcare workers remains a top priority 
long into the future.   

Professor Michael Griffin OBE

http://www.rcsed.ac.uk
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Triennial Conference 2022

Triennial & 
ICOSET Dining and 
Entertainment
Monday 30 May 2022
The President's Triennial Drinks Reception and Dinner

Join The President, College Council, Fellows and Members for a 
formal drinks reception and dinner. 

The evening will commence at 7.15pm with an elegant drink’s reception in The 
Fellows Library and Reception Room. Great ambience and fine oil paintings 
including a portrait of Joseph Lister, the pioneer of antiseptic surgery, is on 
display above the fireplace. Guests will then be called at 7.30pm to dine in 
the historic Playfair Hall, a magnificent room with a glass cupola ceiling and 
beautiful architectural detail. This room is decorated in soft muted colours, 
with large windows on two sides of the Hall.

Dress: Black Tie / National Dress (with decorations)

The cost of the Dinner is £50 per person 
(inclusive of wines).

Tuesday 31 May 2022 
“Surgery – A Stroll Through Time”

Join us from 7pm for this informal outdoor food, drink and 
entertainment occasion entitled ‘Surgery - A Stroll Through Time’. 
Inspired by surgery throughout the ages, this interactive evening will 
be held outdoors in the historic College campus. 

This Scottish themed evening will host live music performed by some of 
Edinburgh’s best young talent along with talks and tales provided by actors 
from The Real Mary Kings Close who will help guests discover authentic 
truths about Edinburgh's dark surgical past. This is your chance to find out 
what life was like for the people who lived, worked, and died in the local area.

With added presentations from Surgeons’ Hall showcasing early surgical 
instruments, historic talks and walking tours of our award-winning museum 
as well as feast of Scottish food and drinks, this is a truly unique event not 
to be missed!

Dress: Informal 

A complimentary invitation to attend the evening  
is extended to all ICOSET delegates.

BOOK HERE

http://www.rcsed.ac.uk
https://www.rcsed.ac.uk/events-courses/event-entry?diaryId=3002
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Triennial 
Programme  
30 May 2022 

08:30 – 09:30 Registration 

09:30 – 09:35 Welcome: Professor Michael Griffin OBE PRCSEd

09:35 – 10:15 Making it better for trainees - Professor Dame Carrie MacEwen 

10:15 – 11:00 Making it better for those at the end of their career - Professor Rob Padbury 

11:00 – 11:30 Coffee Break

11:30 – 13:00

Plenary – Wellbeing in the Workplace  
Chair: Sir Gregor Smith & Professor Michael Griffin OBE 

•	 Mental Health and Wellbeing in the Medical Profession 
Professor Michael West CBE 

•	 What RACS has done to change behaviours and attitudes amongst surgeons 
Professor Tony Sparnon

•	 Building a Culture of Respect in the Workplace 
Mr John Sturrock QC 

13:00 – 14:00 Lunch and tour of the Museums 

14:00 – 15:30

Parallel Sessions
Chair: Professor Jackie Taylor
Session 1: Making it Better for the Individual

•	 The Importance of Sleep 
Dr Michael Farquhar 

•	 The Whole Person 
The Right Reverend 
David Urquhart

•	 Enhancing Junior Doctors Working Lives 
Professor Sheona MacLeod

Chair: Mr Pala Rajesh
Session 2: Making it Better for the Team 

•	 Asking for Help 
Dr Hilary Sanfey

•	 Building Supportive and Effective Teams 
Professor April Roslani

•	 Teamwork for Elite Athletes 
Dr Polly Swann

15:30 – 16:00 Coffee Break

16:00 – 17:45

Plenary – Simpson Symposium 
Session Chairs: Professor Michael Griffin OBE & Professor Andrew Calder 

•	 Douglas Guthrie Memorial Lecture: Female Role Models in Surgery and Clinical Leadership 
Dr Julie Freischlag

•	 Empowering Health Professionals to Enable Violence Reduction 
Mr Martin Griffiths CBE

•	 Simpson Memorial Lecture: Lessons from the pandemic and looking ahead to Covid recovery 
Professor Linda Bauld OBE

17:45 – 18:30 Drinks Reception 

19:15 Delegates’ Dinner

Triennial ‘Making it Better’

http://www.rcsed.ac.uk
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Professor Michael Griffin OBE 
Professor Griffin OBE became 
President in 2018 when he was 
a Consultant Esophagogastric 
surgeon at the Royal Victoria 
Infirmary. He developed the Northern 
Esophagogastric Cancer Unit which 

is now the largest in Europe and North America. A 
Council Member since 2009, he was Chair of the Joint 
Committee for Intercollegiate Examinations (JCIE) and 
Professor of Gastrointestinal Surgery at the University of 
Newcastle upon Tyne. His clinical and research interests 
have been focused on early diagnosis and radical 
treatment of esophagogastric cancers. He was awarded 
an OBE for services to cancer health care in 2013.

Professor Rowan Parks,  
Triennial Convenor  
Professor Rowan Parks is a Consultant 
HPB Surgeon and Professor of Surgical 
Sciences at the University of Edinburgh. 
Serving on the Council since 2009, 
he has been on numerous College 

committees and short life working groups. He organised 
the RCSEd Triennial Meeting in 2018, the annual 
President's Meetings held from 2013-2015, and the Lister 
Centenary Meeting in 2012. He has a significant interest 
in medical education and training and is currently 
Deputy Medical Director of NHS Education for Scotland 
(NES). Professor Parks is immediate past-President of 
the Association of Surgeons of Great Britain and Ireland 
(ASGBI) and the Great Britain and Ireland Hepato-
Pancreato-Biliary Association (GBIHPBA).

Professor Linda Bauld OBE
Professor Bauld OBE is the Bruce and 
John Usher Chair in Public Health in 
the Usher Institute, College of Medicine 
at the University of Edinburgh and 
Interim Chief Social Policy Adviser to 
the Scottish Government. For the past 

25 years she has led a range of studies to prevent the 
main modifiable risk factors for non-communicable 
diseases including cancer, diabetes and respiratory 
and cardiovascular diseases with a particular focus on 
tobacco, alcohol, diet and inequalities in health. She is 
Director of the SPECTRUM Consortium, involving 10 UK 
Universities and partner organisations funded by the 
UK Prevention Research Partnership. She has also been 
involved in research on Covid-19, in particular examining 
asymptomatic testing and behavioural responses to 
public health guidelines.

Triennial Speaker 
Biographies 

Doctor Michael Farquhar  
Doctor Farquhar is a sleep medicine 
consultant at Evelina London 
Children’s Hospital, which provides 
comprehensive assessment and 
management across the whole 
spectrum of paediatric sleep disorders. 

Mike and colleagues worked with the PSHE Association 
to include teaching about sleep in the English school 
curriculum and also works to improve education of 
healthcare staff about the impact of sleep deprivation/
fatigue on the provision of 24/7 NHS care. Further work 
includes raising awareness of issues and challenges 
faced by LGBT+ people and is a lead developer of the 
Rainbow NHS Badge project. 

Dr Julie Freischlag MD, FACS, 
FRCSEd(Hon), DFSVS
Dr Freischlag is the Chief Executive 
Officer of Atrium Health Wake Forest 
Baptist, Dean of Wake Forest School of 
Medicine and chief academic officer of 
Atrium Health Enterprise. Consistently 

ranked among the nation’s top medical centers, Wake 
Forest Baptist includes a growing, multi-hospital health 
system and physician network, the state-of-the-art and 
highly competitive Wake Forest School of Medicine, and 
the school’s technology transfer and commercialization 
arm, Wake Forest Innovations. Dr. Freischlag was 
recently installed as the 102nd President of the American 
College of Surgeons.

Mr Martin Griffiths CBE 
Mr Griffiths, CBE is a consultant Trauma 
and Vascular Surgeon at Barts Health 
NHS Trust, where he developed the 
nation’s first ward-based intervention 
programme for the victims of 
interpersonal injury. He is also National 

Clinical Director for Violence Reduction (NHS England) 
& Clinical Director for Violence Reduction Network (NHS 
London) and has led the expansion of the public-health 
approach to violence reduction in the capital. He has 
an interest in integrating peer groups in the co-design 
of community and healthcare-based prevention and 
education programmes.

http://www.rcsed.ac.uk
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Professor Dame Carrie MacEwan 

Professor Dame Carrie MacEwen is 
Chair of the GMC and has been a 
member of Council since January 2021 
and served as Acting Chair from 
August 2021 to May 2022. Carrie is a 
consultant ophthalmologist for NHS 
Tayside and Honorary Professor at the 
University of Dundee. She served as 
Chair of the Academy of Medical Royal 
Colleges until 2020 and is Past-
President of the Royal College of 
Ophthalmologists.

Professor Sheona MacLeod
Professor Macleod is Health Education 
England’s (HEE) Deputy Medical 
Director leading on Education Reform.  
She is an Honorary Professor of the 
University of Nottingham and the 
University of Leicester. She has been 

involved in healthcare education since moving to 
Derbyshire, and was appointed as GP Dean in 2009, and 
as Postgraduate Dean in September 2012. She was also 
the Regional Director of Education and Quality from 2013 
to 2014 and was appointed as Deputy Medical Director 
in October 2017. 

Professor Robert Padbury 
Professor Padbury is an experienced 
Clinical Executive who has extensive 
experience in clinical surgery, clinical 
leadership, and executive engagement. 
He is the Clinical Director of Surgery 
at Flinders Medical Centre and has 

had significant achievements highlighted through 
the establishment of the SA Liver Transplant Unit at 
Flinders Medical Centre in 1992, the development and 
introduction of clinical protocols and the adoption of 
clinical practice improvement programmes. He was 
the foundation President of the ANZHPBA (Australian 
and New Zealand Hepatic, Pancreatic and Biliary 
Association) and the Chairman of the SA Surgical 
Taskforce. His current clinical practice is in general 
surgery with a subspecialist interest in surgery of the 
liver, gallbladder, and pancreas.

Professor April Camilla Roslani
Professor April Roslani graduated 
in 1995 and received the Master 
of Surgery in 2003. In 2007, she 
established University Malaya Medical 
Centre’s Colorectal Surgery Unit, which 
is now the largest in the country, and 

a key stakeholder in colorectal training and services 
nationally and regionally. She is currently Dean, Faculty 
of Medicine, University Malaya. 

Doctor Hilary Sanfey 
Doctor Sanfey is Emeritus Professor of 
Surgery at Southern Illinois University 
(SIU) in Springfield, Illinois. In 1991, she 
was appointed as a consultant surgeon 
at the Royal Infirmary of Edinburgh 
and was a member of the team that 

performed the first liver transplant in Scotland.  

Doctor Sanfey returned to UVA in 1996 where she 
continued to practice as a transplant surgeon until she 
left for SIU in 2008. Dr. Sanfey was the first woman in 
Ireland to complete Higher Surgical Training in General 
Surgery, the first to be appointed as a Consultant 
General Surgeon in Scotland and the first to be 
promoted to the rank of tenured Professor of Surgery at 
the University of Virginia.

Professor Tony Sparnon 
Born in Woomera in the outback of 
South Australia, Professor Sparnon 
has been Senior Visiting Paediatric 
Surgeon at the Women’s and Children’s 
Hospital and Head of the Paediatric 
Burn Service in Adelaide for 17 years. 

He has a keen interest in Surgical Education with over 
40 publications, dealing with a wide range of topics and 
two book chapters on paediatric burns. He has been 
part of the team that took the Emergency Management 
of Severe Burns Course to South Africa, Bangladesh, 
Hong Kong and Malaysia. Professor Sparnon has a 
long association in Malaysia, being involved in surgical 
teaching, examinations and advising on child safety and 
accident prevention.

http://www.rcsed.ac.uk
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Mr John Sturrock QC 
Founder and senior mediator at 
Core Solutions, John also acts as a 
mediator with Brick Court Chambers 
in London. As a pioneer of mediation 
throughout the UK, with an international 
reputation, his work extends to the 

commercial, professional, sports, public sector, policy 
and political fields. He is identified as a Global Elite 
Thought Leader by Who’s Who Legal, is a Distinguished 
Fellow of the international Academy of Mediators 
and has been a Visiting Professor at the University of 
Edinburgh. He recently published a book entitled “A 
Mediator’s Musings.” John also specialises in facilitation, 
negotiation, mediation and conflict management 
training and consultancy for leaders in the private 
and public sectors, sport, the professions, the civil 
service and politics. In 2019, John conducted a review 
into allegations of bullying in NHS Highland and his 
subsequent report was well received.

Dr Polly Swann
Dr Swann balanced training for the 
Tokyo Olympics with rounds on the 
ward, as she returned to support 
the NHS during the first wave of the 
Coronavirus pandemic. The Team GB 
rower graduated as a doctor from the 

University of Edinburgh in July 2019 and spent three 
months as an interim foundation year doctor at a 
Scottish hospital. Dr Swann is bidding to win gold in the 
women’s pair alongside Helen Glover and add to the 
silver she secured at Rio 2016 in the women’s eight. The 
pair have rowed together before, with Swann replacing 
Heather Stanning in the pair boat in 2013 and going  
on to win World Championship gold and three Rowing 
World Cup titles.

The Right Reverend David Urquhart 
KCMG, Hon DD, Lord Bishop of 
Birmingham
Bishop Urquhart became Anglican 
Bishop of Birmingham in 2006 and 
has an equal focus on the church and 
the wider world. He is actively involved 

with social cohesion, economic justice, and education. 
Bishop Urquhart also has a significant interest in global 
politics and international relations. Chair of the Church 
Mission Society from 1993 to 2008, he maintains close 
links with DR Congo, Uganda and Malawi. He is currently 
engaged in global Mining Justice with a focus on  
South Africa.

Professor Michael West CBE
Professor West CBE is Senior Visiting 
Fellow at The King’s Fund, London 
and Professor of Organisational 
Psychology at Lancaster University, 
Visiting Professor at University College, 
Dublin, and Emeritus Professor at 

Aston University, where he was formerly Executive 
Dean of Aston Business School. He graduated from 
the University of Wales in 1973 and was awarded a PhD 
in 1977 for research on the psychology of meditation. 
He has authored, edited and co-edited 20 books and 
has published more than 200 articles in scientific and 
practitioner publications on teamwork, innovation, 
leadership, and culture, particularly in healthcare. 

http://www.rcsed.ac.uk
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Thanks to our 
sponsors!

We believe in sharing surgical skills and making 
high-quality surgical knowledge available to everyone. 

That’s why we created Incision.

www.incision.care

www.amggastro.com www.surgicalcore.org

https://www.surgeonsquarter.com https://www.surgeonsquarter.com/
surgeons-quarter-travel/ 

The programmes are delivered through the 
University of Edinburgh’s virtual learning 

environment Learn, and being online, is designed to 
give you the freedom to study flexibly at the times 

and in the locations that suit you best

www.edinburghsurgeryonline.com

http://www.rcsed.ac.uk
http://www.incision.care
http://www.edinburghsurgeryonline.com/
http://www.amggastro.com
http://www.surgicalcore.org
https://www.surgeonsquarter.com/
https://www.surgeonsquarter.com/surgeons-quarter-travel/
https://www.edinburghsurgeryonline.com/
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