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Introduction

The Access to Surgery Committee was established by Professor Richard Montgomery to 
improve the College’s coordination of charitable activity. The Committee is responsible 
for international development projects in need of funding.

Guidelines for Applications

What we fund

The Global Surgery Foundation has a focus on Africa. Organisations and projects that 
are engaged in improving access to surgical and dental care will be considered at 
the discretion of the Foundation. Preference will be given to projects undertaken by 
Members and Fellows of the College. 

Application Process

The Global Surgery Foundation meets three times over the course of the year. 

The closing date for applications is Wednesday 18 March, Wednesday 5 August 
and Wednesday 2 December 2020. Your application will be presented to the first 
appropriate Global Surgery Foundation meeting and you will be notified by email of 
their decision approximately two weeks following the meeting,

Awards are made based on the needs of the project applicant. Foundation Awards (up 
to £3,000) and Large Awards (up to £12,000). Your application should be no more than 10 
A4 pages and CV no more than 10 A4 pages.

Type of funding

Funding is revenue based only. The Foundation will only accept applications for capital 
funding where there will be a clear increase to the surgical or dental capacity of the 
service in question. Equipment costs will be permitted.

Funding is limited and applicants are urged to secure alternative funding in the form of 
match funding or partnership funding to improve their own chances of success. 

Grants may be for core or project funding for a maximum initial period of 3 years. Please 
note as a general rule we do not make donations which exceed 50% of the salary cost of 
one member of staff. For a smaller project with no salary costs the Committee is unlikely 
to make a donation in excess of 50% of the total project costs.

As the Committee is unlikely to fully fund your request you should provide details of 
potential match funding at the point of application.



Development and Partnerships Office

Funding Criteria

All applications are based on merit and 
the potential impact the project will have 
in the community it is trying to serve.  
Applicants should consider the following 
as paramount to any chance of success:

  Evidence of need for the project

  Provide evidence of sustainability of the   
  project

  Ethical review will be expected of 
  applications where applicable

  Outcomes and outputs of the project

  Patient group which the project is   
  intended to benefit

  Evidence of engagement with the 
  community and support from key  
  stakeholders

  Consultation with partners, civil society 
  organisations and local government  
  agencies (where applicable)

  Any existing research that supports the  
  above

  What funding has been secured?

  Who is responsible for overseeing grant    
 management and reporting in-country?

  A budget with full cost breakdown and 
  details of any partnership funding

All proposals to the Foundation should 
include the elements above.

What we do not fund:

  Funding for individuals, including travel/ 
  personal training costs/uniforms 

  Projects and activities which    
  incorporate the promotion of political or    
  religious beliefs, or requests for salaried  
  posts where there is a requirement for  
  the post holder to be of a particular  
  faith or none

  Feasibility studies

  The provision of information and advice  
  (e.g. Helplines) with no associated,   
  longer term support

  Replacement of statutory revenue 
  funding 

  Capital costs of Memorials/Statues/ 
  Universities/Colleges

  One off events/festivals which have  
  no associated educational activities         
  or where these do not address  
  disadvantage, in line with our funding 
  strands 

  The standalone purchase costs of   
  buildings and/or land

  Capital work on buildings not owned by 
  the applicant or on which the applicant  
  does not have a long term lease

  Any retrospective costs already incurred 
  by the applicant

  Work which does not address one of 
  our funding themes
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Application Administration

All applications should be made through the Development and Partnerships Office. Applications 
will be processed and sent to the Foundation if they meet the funding criteria.

Once received, we will log your application and send an acknowledgment email which will tell 
you the date of the meeting at which your application will be considered. We will assess your 
application and contact you where we require additional information or clarification.

Your application will be presented to the first appropriate Global Surgery Foundation meeting and 
you will be notified by email of their decision approximately two weeks following the meeting.

If your application has been unsuccessful you must wait 12 months prior to reapplying to the 
Foundation.

All notifications from the point of application through to the outcome are sent via email and it is 
therefore important that the email addresses you provide at the point of application are both up 
to date and accurate. 

Applications should be emailed to:

Mrs Cathy McCartney

Email: c.mccartney@rcsed.ac.uk or telephone 0131 527 1618 for more information. 

Research and Grants Co-ordinator
Development & Partnerships Office
The Royal College of Surgeons of Edinburgh
Nicolson Street
Edinburgh
EH8 9DW




