
Message from the President

Strategic Framework

This framework gives the College a clear idea of the job in hand to establish 
our Vision.  I commend it as a way of checking that we are continuing to make 
progress in our Mission at home and internationally.

Vision
The best possible outcomes for patients worldwide.

Mission
Excellence and advancement in surgical and 
dental practice through leadership, innovation and 
standards in education, training and continuing 
professional development.

Aspirations
We strive to be:

› Surgically excellent

› Patient-centred

› Membership-focussed

› Globally active

› Visible, influential and relevant

› Sustainable

› Friendly College

Values
› Equality and transparency

› Excellence 

› Patient Safety 

› Collaboration



Membership Engagement  
and Growth

Engage with current and prospective 
members to offer an attractive range of 
professional services and benefits and 
increase numbers overall.

Education, Assessment and 
Advancement

Align our education portfolio to match the 
profession’s requirements, maintaining 
a focus on quality and standards and 
maximising the use of on-line and face-to-
face learning and new technologies.

Patient Advocacy
Engage and collaborate to shape policy 
and strategy in healthcare provision, with 
particular emphasis on patient safety and 
equality of access to surgery.

Financial Sustainability and 
Commercial Development
Safeguard the College’s core activities 
through efficient, effective operations and 
by generating commercial revenue and 
other funding streams to support new 
developments, research activities and 
maintenance of historic assets.

What we will do

Profile and Positioning
Enhance the College’s profile within the 
medical profession and with the general 
public through influencing policy formulation 
and engaging with politicians, key 
stakeholders and the press.

Internationalisation
Expand our international reach and 
reputation through our International School 
of Surgery and our partnership working in 
relation to education, training, examinations 
and charitable work across the scope of our 
membership.

Heritage
Enhance the visitor experience to the 
Surgeons’ Hall Museums by improving 
physical access, increasing opportunities 
for learning and education through new 
displays and interactive technology, and 
conserving historic buildings and collections.

People and Infrastructure
Strive for equality and diversity within 
a culture of co-operation and fulfilment 
of potential, and with business support 
functions and infrastructure that are aligned 
and deliver value-for-money.


