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I	 sincerely	 thank	 The	 Royal	 College	 of	 Surgeons	 of	 Edinburgh/Ethicon	
Foundation	 Fund	 for	 their	 support	 for	 my	 visit	 to	 Kaohsiung	 Chang	 Gung	
Memorial	Hospital,	Kaohsiung,	Taiwan.	
	
Having	 completed	 my	 Higher	 Surgical	 Training	 in	 General	 Surgery	 in	 the	
Northern	Deanery	with	3	years	of	subspecialty	HPB	Surgery	and	1	year	in	Liver	
Transplantation,	 I	 intended	 to	 gain	 further	 experience	 in	 the	 field	 of	 Liver	
Transplantation	by	visiting	a	high	volume	unit.		
	
Professor	Chao‐Long	Chen	is	the	Director	of	Liver	Transplantation	at	The	Liver	
Transplant	Center	 at	KCGMH.	 I	was	 fortunate	 to	meet	him	at	 the	 International	
Liver	 Transplant	 Society	Meeting	 first	 in	 Sydney	 in	 2013	 and	 subsequently	 in	
London	in	2014.	I	also	met	him	at	the	IHPBA	Meeting	in	Seoul	in	2014	where	he	
presented	 the	 results	 from	 his	 unit.	 He	 gave	 a	 truly	 inspirational	 talk	 on	 the	
history	 of	 liver	 transplantation,	 which	 was	 one	 of	 the	 best	 talks	 I	 had	 heard.	
When	I	approached	him	with	my	intention	to	visit	his	unit	he	very	kindly	offered	
me	an	invitation.	
	
I	visited	the	Kaohsiung	Chang	Gung	Memorial	Hospital	for	6	weeks	in	2015.	This	
group	 of	 hospitals	 covers	 five	 locations	 in	 Taiwan.	 KCGMH	 is	 situated	 by	 the	
scenic	 Chengching	 Lake	 on	 18‐hectares	 of	 land	 out	 of	 which	 6‐hectares	 are	
dedicated	 to	 nurturing	 over	 9000	 trees	many	 of	 them	personally	 by	 Professor	
Chen	who	is	also	the	Superintendent	of	KCGMH.	KCGMH	is	a	university‐affiliated	
2632	bed	private	hospital	located	in	the	heart	of	Southern	Taiwan	and	is	home	to	
the	 country’s	 leading	Liver	Transplant	Center	dedicated	 to	 the	 treatment	of	 all	
types	of	liver	disease	including	both	adult	and	paediatrics.	
	
Professor	 Chen	 is	 an	 internationally	 renowned	 surgeon	 and	 pioneer	 in	 living	
donor	liver	transplantation.	He	performed	the	first	successful	liver	transplant	in	
Asia	in	1984	and	the	first	split	liver	transplant	in	Asia	in	1997.	In	the	same	year	
he	 also	 performed	 the	 world’s	 first	 successful	 blood	 transfusion‐free	 LDLT	
marking	a	new	page	 in	 the	history	of	organ	transplantation.	During	my	visit	 to	
KCGMH,	the	unit	was	approaching	1200	liver	transplants	over	the	past	30	years	
consuming	 more	 than	 12,000	 surgical	 hours.	 Taiwan’s	 organ	 transplant	
techniques	are	among	the	best	in	the	world	and	KCGMH	has	the	highest	survival	
rates	 in	 the	world.	The	5‐year	 survival	 rates	are:	98%	 for	biliary	atresia	 (Am	 J	
Transplant	2006),	91%	for	hepatitis	B	(Liver	Transplant	2007)	and	90%	for	liver	
cancer	 (Transplantation	 2008).	 The	 center	 was	 bestowed	 with	 the	 2005	 Gold	



Award	of	National	Biotechnology	and	Medical	Care	Quality	 for	 its	excellence	 in	
quality	 of	 services.	 The	 fellowship	 training	 in	 hepatobiliary	 surgery	 and	 liver	
transplantation	 in	 KCGMH	 is	 accredited	 by	 the	 Henri	 Bismuth	 Hepatobiliary	
Institute	in	France	as	one	of	the	four	Asian	centres	where	training	takes	place	for	
the	Master	 in	Hepatobiliary	and	Pancreatic	Surgery	program	recognised	by	 the	
IHPBA.	
	
(Please	insert	Pic	2	here	–	with	Professor	Chao‐Long	Chen)	
	
The	 fellowship	 program	 is	well	 established	 and	 provides	 excellent	 experience.	
The	operating	department	is	a	massive	complex	housing	more	than	50	operating	
theatres.	Every	week	three	days	(Tuesday/Wednesday/Thursday)	are	dedicated	
to	 living	 donor	 liver	 transplantation.	 In	 addition,	 resectional	 liver	 surgery	 is	
performed	 in	 two	 additional	 theatres	 all	 five	 days	 of	 the	 week	 (and	 often	 on	
Saturdays)	giving	 fantastic	operating	exposure.	 In	contrast	 to	my	experience	 in	
the	UK,	it	was	not	uncommon	for	an	operating	list	to	have	3	to	4	liver	resections.	
I	was	allowed	to	scrub	as	first	assistant	from	day	1.	This	gave	me	the	opportunity	
to	 assist	 and	 learn	 from	 Professor	 Chen	 who	 is	 a	 true	 world	 expert	 in	 liver	
transplantation.	 This	 was	 truly	 a	 memorable	 and	 inspirational	 experience.	
KCGMH	also	has	a	large	14‐bed	state	of	the	art	Liver	Intensive	Care	Unit	that	is	
run	by	a	team	of	multi‐disciplinary	professionals	led	by	a	Surgeon	who	all	have	
expertise	 and	 extensive	 experience	 in	 surgery	 and	 treatment	 of	 liver	 disease.	
There	 were	 two	 days	 every	 week	 dedicated	 to	 busy	 clinics	 although	 I	 spent	
majority	 of	 my	 time	 in	 the	 operating	 theatre.	 There	 were	 a	 number	 of	
educational	meetings	each	week	 including	 two	early	morning	Liver	Transplant	
Conferences	 (Monday/Thursday),	 HPB	 Tumour	 Multi‐disciplinary	 Conference	
(Tuesday),	 Journal	 Club	 (Thursday)	 and	 Grand	 Rounds	 (Wednesday/Friday).	 I	
found	the	HPB	Tumour	MDT	meetings	extremely	useful	as	the	unit	has	extensive	
experience	 in	 the	 management	 of	 advanced	 Hepatocellular	 Cancer.	 The	 work	
ethic	 of	 the	whole	 team	 in	 this	 unit	 is	 incredible.	 There	 is	 a	 constant	 drive	 to	
conduct	research	and	the	unit	has	published	numerous	scientific	articles.	
	
As	this	unit	is	world‐renowned	there	is	a	constant	influx	of	international	fellows	
from	all	over	the	world.	During	my	visit	 there	were	fellows	visiting	 from	India,	
Pakistan,	Singapore	and	Guatemala.	Interacting	with	them	and	exchanging	views	
was	very	stimulating.	The	hospital	staff	are	extremely	friendly	and	helpful	and	in	
my	general	experience	the	Taiwanese	are	extremely	friendly	people	and	will	go	
out	of	their	way	to	make	non‐locals	feel	very	welcome.	Kaohsiung	is	a	nice	city	
and	has	a	lot	to	offer	socially	and	culturally.	A	visit	to	Kaohsiung	is	not	complete	
without	a	visit	to	the	traditional	night	markets	the	most	famous	one	being	Liuhe	
Night	Market,	a	cruise	down	Love	River	and	a	day	trip	to	Chichin	Island	amongst	
many	other	tourist	hot	spots.	
	
Overall	 my	 visit	 to	 KCGMH	 was	 excellent	 on	 several	 counts.	 It	 gave	 me	 the	
experience	 of	 working	 in	 a	 different	 healthcare	 system	 and	 I	 learnt	 a	 huge	
amount	from	one	of	the	world	experts	in	the	field	of	liver	transplantation	much	
of	which	I	hope	to	incorporate	into	my	practice.	
	



The	 organisation	 of	 the	 visit	 was	 very	 smooth	 as	 the	 administrative	 staff	 at	
KCGMH	are	extremely	efficient	in	sorting	out	the	paper	work.	Accommodation	is	
provided	 free	 of	 charge	 in	 the	 hospital	 dormitory,	which	 is	 located	within	 the	
hospital	 compound	 and	 is	 conveniently	 located	 near	 restaurants	 and	
recreational	 facilities.	 As	 this	 was	 an	 unpaid	 fellowship,	 I	 cannot	 thank	 the	
Ethicon	Foundation	Fund	Travel	Grant	enough	for	their	support.	It	has	truly	been	
a	 fruitful	 experience	 and	 my	 deepest	 gratitude	 to	 Professor	 Chen	 and	 all	 the	
members	 of	 his	 team	 at	 KCGMH	 and	 especially	 to	 Hsiao‐wen	 Tai	 on	 the	
administrative	side	for	making	my	visit	a	wonderful	experience.	
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