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Tackling Undermining 
& Bullying in the NHS
Birmingham, 8 February 2018
Further to the launch of The Royal College of Surgeons  
of Edinburgh’s (RCSEd) #LetsRemoveIt campaign against  
bullying and undermining behaviour, RCSEd and Royal College 
of Obstetricians and Gynaecologists (RCOG) are pleased to invite 
leading health professionals and organisations to attend a one-day 
event focused on developing practical solutions to this problem.
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Follow our anti-bullying discussion & debate 
on Twitter by following #LetsRemoveIt

To book your place, contact birmingham@rcsed.ac.uk

PROGRAMME

08:30 Registration and coffee

09:15 Morning session:
> Introduction – how bullying impacts patient safety
> Protecting whistleblowers: The role of the

Freedom to Speak up Guardian
> What causes undermining and bullying, and why
    it appears prevalent within medicine?
> Setting an example - institutional behaviour and

how to change this
> From the UK to the world – International

experience of anti-bullying strategies in healthcare

11:00 Coffee break

Views from the floor – delegates are invited to  
submit examples of how they have addressed 
bullying and present these as a five-minute pitch.

12:00 Workshops: 
> Bullying or banter? What’s the difference?
> Lessons learnt from within the NHS and practical

ideas to implement in your workplace
> Lessons learnt from outside the medical

profession
> How undermining and bullying fits with GMC

guidance, and the regulatory expectations

13:00 Lunch

13:30 Workshops continue

15:30 Focused discussion with panel Q&A
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It is estimated that bullying and 
undermining costs organisations in the 
UK £13.75m annually and healthcare 
professionals have attributed disruptive 
behaviour in the perioperative area alone 
to 67% of adverse events, 71% of medical 
errors and 27% of perioperative deaths.

Given the Colleges’ duty to protect 
patients, RCSEd and RCOG are committed 
to changing this culture. This event will 
bring together health professionals to 
discuss and develop a series of practical 
next steps. 

Whilst bullying and 
undermining are unacceptable 
behaviours in themselves, 
they also clearly have a 
detrimental effect on patient 
outcomes.

We welcome and encourage 
medical professionals and 
organisations to join us to 
participate in this crucial event 
to share tactics and develop 
further interventions to 
properly address this problem.

Miss Alice Hartley 
Urology Surgical Trainee & Chair of the RCSEd 
Anti-bullying Campaign Group 

Tackling Undermining & Bullying in the NHS

Date
Thursday 8 February 2018

Location
The Studio,  7 Cannon St, Birmingham 
B2 5EP

Key speakers include
Dr Henrietta Hughes 
National Freedom to Speak Up 
Guardian

Malcolm Wright  
CEO of NHS Grampian  
and Churchill Fellow 2017 

Jim Mackey  
CEO, Northumbria NHS Foundation 
Trust

Anthea Mowat 
Chair of British Medical Association 
Representative Body

Dr Elizabeth Nassem 
Researcher for the Centre for the Study 
and Practice in Education, Birmingham 
City University

The General Medical Council 

Please note that places are limited to 
120 – if you would like to attend please 
contact birmingham@rcsed.ac.uk
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