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It gives me great pleasure to present my report for 2017.  Standing here, it hardly seems that a whole 
year has passed and that I shall be shortly entering the third year of my Presidency. 
 
As my last year, what I have to say is a reflection of the enormous amount of work undertaken by 
many individuals and teams across the College and by the Fellowship and Membership at large.  And 
what a busy year 2017 has proven to be.  But before I begin, I would like to pay particular tribute to 
my Office Bearer team – Vice Presidents John Duncan and Graham Layer, Honorary Treasurer Richard 
Montgomery; Honorary Secretary Judy Evans; and our Dental Dean, Bill Saunders, who demitted 
office in September, and is succeeded by Fraser McDonald.  All have stood alongside me and provided 
wise counsel throughout. I should also like to pay tribute to my Council for their tireless efforts during 
the year. I am grateful to you all. I would also like to express my thanks to our Chief Executive, Alison 
Rooney and all the staff for their hard work on behalf of the College. 
 
Last year, I focussed on the need for ‘inclusivity’ and the recognition that all that we deliver, as 
surgeons and dentists, relies heavily on team working with those around us if we are to provide the 
very best for our patients.  A lot of what we have actioned in 2017 continues to support this approach 
and I will return later to this theme.   
 
Good outcomes for patients can easily be compromised by the destructive cultures that have been 
shown to exist within many medical specialties. Sadly surgery is no exception. I refer, of course, to 
bullying and undermining in the workplace and our speciality has the unenviable position of 
competing with our colleagues in Obstetrics and Gynaecology for pole position at the top of the 
leader board. These behaviours manifest in various guises but always impact negatively on 
individuals, teams and patients.   
 
As a College, we are unwilling to be passive bystanders and I am extremely grateful for the work 
undertaken by Alice Hartley, who during her very successful year as the Trainees’ representative on 
Council, and Chair of the Trainees’ Committee, has taken up this crusade.  Under her leadership, our 
College has championed a very successful national campaign entitled #LetsRemoveIt, raising 
awareness and providing solutions for managing the negative culture associated with bullying. This 
work has received widespread media attention across all four nations in the UK and has stimulated 
much interest also with our international partners.   
 
In February next year, we shall be holding a major stakeholder event in Birmingham, in collaboration 
with the Royal College of Obstetricians and Gynaecologists team, bringing  together key players from 
across the four nations, including NHS Employment, HR Directors and, through the UK Academy, 
other medical colleges. Our aims are to raise awareness, share good practice and, importantly for us, 



 

provide the opportunity to disseminate the work that our College has done by way of a resource for 
others to draw upon.   
 
Patient safety continues to be a strategic priority for our College.  A parallel and closely related work 
stream to the anti-bullying campaign, which also achieved fruition this year, led to the publication of 
our report on ‘improving the working environment for safe surgical care’. This report - especially 
apposite in the wake of last year’s extremely destructive contractual dispute between the 
government and the BMA – has been co-authored by Simon Paterson-Brown and Richard McGregor, 
both recent members of Council, and includes a number of recommendations to improve safety in 
the delivery of surgical treatment and patient care.  It too has attracted a lot of positive local and 
national media coverage, again placing our College at the heart of what matters to our patients and 
promoting our visibility as a College. 
  
This year our Birmingham hub has become well and truly established. Led by Chris Sanderson, the 
unit has worked hard to establish our presence across all four nations especially with regard to 
politics and policy. During this past election year, the College produced, for the first time, a manifesto 
as a basis for our interaction with all the major political parties. We have also lobbied hard with all the 
devolved Governments to minimise the impact of Brexit both on patients and those who provide the 
care. 
 
Spurred on by the success of our Birmingham hub and with our international activity growing year by 
year, we took the opportunity in 2017 to explore the rationale for, and feasibility of, opening an 
international base to service the ASEAN region. Following full debate and due diligence, Council 
agreed to establish a regional centre in Malaysia at the Universiti Kebangsaan Malaysia, working in 
partnership with both that University, the Academy of Medicine Malaysia and the College of Surgeons 
of Malaysia.  As of 10 November this year, RCSEd Malaysia Sendirian Berhan, a private limited 
company, has been registered to facilitate this aim.  Our base in Malaysia will act as a hub for the 
College’s education and assessment activities in the ASEAN region taking in Thailand, Myanmar, the 
Philippines and Indonesia. I should like to place on record my personal gratitude to Professor 
Hanafiah Harunarashid, President of the College of Surgeons of Malaysia, and Professor Dato 
Kandasami, Master of the Academy of Medicine of Malaysia, for their support and advice over this 
initiative.  

 
Continuing the theme of our international work, this year the Dental Faculty has been extremely 
active. Amongst the many legacies of our immediate past Dental Dean, Bill Saunders, will be our 
increased engagement in Bahrain, Dubai, Egypt, Iraq, Qatar and Saudi Arabia, each a vital contribution 
towards international visibility of our organisation. On the Surgical side, we have concentrated on 
consolidating our many existing relationships. I would like to express particular thanks to some of our 
past Presidents in this regard. Mr David Tolley for his education work in Myanmar and Indonesia and 
Mr Ian Ritchie for his contributions to postgraduate training in the Philippines. In the Middle East, we 
have successfully re-established regional delivery of the MRCS examination in Oman with over 80 
candidates sitting the most recent diet. 



 

 
Returning closer to home, our Faculties continue to grow in strength and number and very much 
embody the theme of inclusivity.  During 2017, the Dental Faculty agreed its new 5-year strategy; 
completed a successful 2016/17 dental skills competition with Dentsply-Sirona and launched the 
2017/18 dental skills competition which will involve all the dental schools throughout the UK. The 
Faculty of Dental Trainers, now established in its second year, held its inaugural annual meeting in 
Birmingham just a month ago. Already the Faculty has received over 180 applications to become 
Members and Fellows. Current work includes a ‘Standards for Dental Trainers’ document, a 
promotional video for the website and a dental NOTSS equivalent. All of this has proven to be very 
positive. One of the more challenging aspects for Dental Council, however, has been a decline in the 
number of candidates sitting this College’s Part 2 MFDS examination.  The reasons for this are as yet 
unknown but are under full investigation by the MFDS Advisory Board. 
 
The Faculty of Surgical Trainers, led by Craig McIlhenny, also held its conference in Birmingham in 
October. This year’s theme, ‘Time for Training’, attracted over 134 delegates and was well received by 
our membership.  Looking ahead, the next annual meeting of the Faculty will be a joint FST/ICOSET 
conference in 2019 to be held here in Edinburgh and hosted by our College.  A key achievement of the 
Faculty this year has been the joint work with ISCP with the purpose of embedding the Trainers’ 
Portfolio within the ISCP website by the year end.  This will be complemented by the launch of the 
second edition of the ‘Standards for Trainers’ at the same time. 
 
Our newest Faculty, the Faculty of Perioperative Care, led by Council member Charles Auld, held its 
annual meeting a few weeks ago drawing in an audience of almost 100 delegates.  The theme for that 
meeting was ‘The Surgical Team: Are Perioperative Practitioners Increasingly Working Towards a 
Medical Model of Care?’.  The Faculty is working hard to lobby our regulators with regard to the 
importance of establishing a register for surgical care practitioners and surgical first assistants taking 
into account their varied backgrounds and increasing roles and responsibilities within the surgical 
care workforce. Crucial to this is a need to identify and record the current working practice across the 
United Kingdom and we are grateful to Alistair Geraghty, our current Clinical Leadership Fellow, for 
his engagement in this work stream. 
 
In August of this year, the Faculty of Pre-Hospital Care launched a new examination, the Diploma in 
Urgent Medical Care, with the first diet of the examination scheduled for January 2018.  The exam, 
designed to test the knowledge, skills and behaviours of multi-disciplinary urgent medical care 
practitioners, is the first of its kind in the UK. The Faculty’s two very successful postgraduate 
programmes – the Diploma in Mountain Medicine and the Diploma in Remote and Offshore Medicine 
– both exceeded their targets. 2018 will be a landmark year for the Faculty as it celebrates its 21st 
year. 
 
Now as we all get older we know that we begin to lose our faculties!  Our 500 year old College, 
however, would appear to buck the trend. This year we have been looking at the potential to 
establish two new Faculties – one supporting remote and rural healthcare, another humanitarian 



 

medicine. Council will look at the finer details of these proposals early Next Year and, if approved, 
these will bring further breadth to our activities and enhance our philosophy of inclusivity.   
Much of the above activity reflects our enthusiasm for widening the access to the College and 
embracing the concept of the team.  Notwithstanding this, we remain committed to the core 
activities that have been at the heart of this College for many years, namely education, assessment 
and professional standards.  In this regard, 2017 has been at times challenging for us, especially in 
aspects of our educational and examination delivery.  We look forward to the contributions that our 
new Convener of Education, Mr Chelliah Selvesekar, and Convener of Examinations Mr Ian Hawthorn, 
will bring to the roles and wish them every success over the coming three years. 
 
Few would disagree that we work in a changing and challenging environment not infrequently sensing 
the potential for divergence in healthcare and training across the four nations. In my view, it is 
essential that we emphasise the UK-wide nature of our activities and seize every opportunity 
especially when we engage with politicians and senior management that we are a UK-wide national 
and international College which has its base in Edinburgh. The importance of our presence in 
Birmingham is clear for all to see.  With healthcare policy set to diverge further across the nations, 
servicing the needs of all who comprise our membership is becoming increasingly important and 
needs to be refined. We rely hugely on the input of our Regional Surgical Advisors and indeed our 
entire Membership and Fellowship who are our eyes and ears on the ground. Never before has your 
contribution been of greater value. To facilitate this need in the coming months, we shall be re-
launching our policy and consultation group. A key element will be virtual reference groups drawn 
from each of the 4 nations within the UK. I ask for your full engagement and contribution.  
 
In a similar vein, our marketing and branding project, which I alluded to last year, is well under way 
and you will, I am sure, already have encountered some of its output. There is more to follow but, for 
its value to be fully realised, we must all play our part in promoting the importance of being a 
Member of this College, our College - where  visibility, influence and relevance remain the key pillars 
of all that we do.  
 
Striking the balance between working intercollegiately and generating our own unique selling points, 
will always feel a little like walking a tightrope with the challenge of being collaborators and 
competitors at the same time. Under the direction of this College, both JCIE and JSCFE continue to 
flourish and have delivered well for our sister Colleges. It is good to see that, going forward, both the 
chairmanship of JCIE and of JCST are held by Fellows of our College, Professor Mike Griffin and Mr 
Gareth Griffiths, respectively.  I should like to record my thanks to Mr Tim Graham who has just 
demitted office as Chair of the JSCF examination board having seen the project through from its 
outset to incorporation into JCIE.   
 
Looking ahead, we need to invest in our core College IT systems and our website if we are to keep 
pace with the needs of our evolving membership.  Twitter feeds, blogs and Facebook are all part of 
their daily language - if not in the Office Bearers’ - and our Membership and Communications team 



 

will look forward to the output of our Systems Transformation Project which is currently evaluating 
the optimum IT package fit for purpose today and providing a safe platform for the future. 
 
Investment in this and other professional development and educational offerings for our membership 
all come at a cost – a cost which cannot be borne by subscriptions alone.  Whenever I travel across 
the UK, I am constantly reminded of the costs of training and the level of professional expenses borne 
not only by trainees but established consultants as well. With this in mind and the need to seek 
alternative income streams, Council agreed in mid-2017 to embark upon a project to extend the 
College’s Ten Hill Place Hotel. It is an ambitious programme of work, underpinned by a deliverable 
financial model.  Work started on site (as you will have seen) at the beginning of July 2017, with the 
extension due to be completed by mid-2018, in time for the Edinburgh Festival high season in August.   
 
Once up and running, the rooms in the existing hotel will undergo a programme of refurbishment to 
ensure a consistent look and quality across all 129 bedrooms.  The extension will provide an 
additional substantial annual trading surplus which can then be gift-aided to the College for 
investment into our core activities, avoiding the need for substantial increases in membership fees to 
keep pace with the investments I have described.   
 
These are exciting times for the Hotel and Surgeons Lodge Limited. Under the chairmanship of George 
Borthwick and leadership of Scott Mitchell, the Commercial Director, the company continues to go 
from strength to strength.  2017 will see a rise in financial performance of some 13% for the second 
year in a row.  Indeed, August 2017 was the best ever trading month yet, with the company 
generating revenues of just under £800k for the month. 
 
Last year, I gave a very full report on the museums and the huge successes they had enjoyed in the 
first year of opening post major refurbishment.  That success has continued on an upward trajectory 
during this year, with both income and visitor numbers far exceeding the original Heritage Lottery 
Fund business case figures by a significant margin – in fact 2017 will end with more than 72,000 visits.  
It is now ranked as a five star attraction and, remarkably, the 7th most visitor attraction in Edinburgh. 
But what of 2018? 
 
This coming year will see our College’s flagship Triennial meeting held at the College on the 22nd and 
23rd of March. The theme, ‘the Modern Surgical Team: the Future of Surgery’ will examine the key 
issues that affect everyone who is part of a surgical team and it is our hope that it will draw a wide 
audience. I am extremely grateful to Professor Rowan Parks and all his team for their hard work and 
efforts in drawing together an outstanding and thought provoking programme. Can I encourage you 
all, please, to do your utmost to support this event and to spread the word. 
 
I do hope that in the last few minutes I have given you a real sense of our College’s position in 2017.  
As always, we continue to forge new partnerships - Citizen Aid providing guidance for civilians who 
are first at scene in a major incident; the University of North Carolina – supporting surgical training in 
Malawi, and PATCH, the palliative care charity to name but a few.  Next year I look forward to 



 

reporting upon the progress of the workstreams I have outlined and, all being well, the next major 
project which I hope will keep our College at the forefront of surgical education and learning in the 
United Kingdom. 
 
I hope that you will agree this has been a busy year for the College which, unlike a fibrillating heart – 
frenetic activity with very little output – has actually been highly productive. 
Thank you. 
 
 


